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PART A: STRATEGIC OVERVIEW 

1. ESTABLISHMENT OF THE DISTRICT 

Sefwi Akontombra District Assembly was established and 
inaugurated on 28th February, 2008 by Local Government Act 463, 
1993.  
The Legislative Instrument (LI) 1884 established the Assembly.  
The Assembly has membership of 24 comprising 15 elected 
members and 7 Government appointees, a Member of Parliament 
and the District Chief Executive. The Presiding Member chairs 
during sittings. 
The District Assembly consists of 2 Area Councils, (Akontombra 
Area Council and Nsawora-Edumafua Area Council) with 15 Unit 
Committees (UCs).  

 

1.1 Location and Size 
The Sefwi Akontombra District lies in North Western part of the 
Western Region between Latitudes 6° N and 6° 30ꞌ N and Longitudes 
2° 45ꞌ W and 2° 15ꞌ W.  
 

POPULATION STRUCTURE The 2010 Population and Housing Census (PHC) 

indicated that the district has a population of 82,467 made up of 43,603 males and 38,864 

females representing 52.87% and 47.13% respectively and a population growth rate of 

1.6% as compared to the regional growth rates of 2.0%. However, all other things being 

equal, the growth rate of 1.6% would lead to a projected population of 93,023 by the 

year 2020. 

The population dynamics includes, high illiteracy level coupled with inadequate 

knowledge of the implications of keeping large families, teen age pregnancy as well as 

high rate of immigration for faming purposes are the major contributing factors that 

would have contributed to this results. 
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VISION 

A serene working environment with modernised infrastructural development, 
enhanced accessibility to social services and sustained employable 
opportunities FOR IMPROVED LIVELIHOOD. 

 MISSION 

The Sefwi Akontombra District Assembly exist to improve the quality of lives 
of the people in the District by effectively harnessing and judiciously using the 
resources at its disposal sustainably coupled with the formulation and 
implementation of policies and programmes within the framework of good 
governance. 

 

 

2. CORE FUNCTIONS 

Be responsible for the overall development of the District. 

Formulate and execute plans, programmes and strategies for the effective, mobilization of resources 

necessary for the overall development of the District. 

Promote and support productive activity and social development in the district and remove any 

obstacles to initiative and development. 

Initiate programme for the development of basic infrastructure and provide District Works and services 

in the District. 

Be responsible for the development, improvement and management of human settlements and the 

environment in the District. 

3. DISTRICT ECONOMY 

a. AGRICULTURE 

The Sefwi Akontombra District is a predominantly rural economy, with agriculture and its 

ancillary activities being the main live stay of the people. Agriculture employs about 

94.01% of the active population. The District is basically into cocoa farming. 

 

Other economic activities that serve as employment to less than 5.99% of the labour 

force include logging and lumbering, public and civil service, petty trading, finance, as 
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well as auto mechanics, dressmaking and hairdressing. There is a comparative advantage 

of cocoa production in the District, so investors into cocoa establishment are hereby 

invited to site their industries in the District. 

Sefwi Akontombra District has enormous economic potentials of which if harnessed could 

make the district one of the richest in the country. The district is the second largest 

producer of cocoa in the Western Region. It produces nearly 6000 metric tons of cocoa 

annually and has the potential for expansion. The district boasts of Three (3) forest 

reserves and wide expanse of secondary forest rich with exotic timber species. There are 

large gold deposits at Akontombra and along the banks of the Tano River. 

The District also has a high labour force. The District is seen as a conflict free zone with 

its citizens being friendly and hospitable to welcome people from all walks of life ready to 

do business in the District. 

 

b. MARKET CENTER 

The district can boast of two market centres in two major towns; i.e. Akontombra 
and Nsawora. The Akontombra market is observed on Fridays while that of 
Nsawora is on Thursdays. During market days, the people in the district who are 
mostly farmers bring their foodstuffs and other agriculture produce to the market 
centres for sale. Other traders from outside the district also bring goods and 
services to the markets to trade in. 
 

c. ROAD NETWORK 

The Akontombra District has a total length of 320 km Feeder Roads with only 

181km engineered and 129.5 km highways, with just 9.1KM being tarred and the 

remaining 120.4km untarred. These are the Akontombra-Wiawso highways, 

Akontombra-Bodi highways and Akontombra-Dadieso highways. This however, 

hinders the development of the District, as a lot of cocoa beans and timber logs 

are exported from the District. 

The poor conditions of the roads in the District delay the transportation of farm 

produce to the market centers, especially during the rainy seasons. This increases 

post -harvest loss in Agriculture. 
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We are however, appealing to stakeholders, Philanthropists and Development 

Partners to come to our aid in this regard. Indeed, the road network in the District 

is entirely in bad condition, especially during raining season.  

                                THE NATURE OF ROAD NETWORK IN THE DISTRICT 

    DESCRIPTION                               LENGTH (KM)            CONDITION 

 

                                         Tarred        Gravel Surfaced  

1.  Akontombra - Juaboso 5.1km  23.9km 

2. Akontombra -  Dadieso      28.0km 

3. Akontombra – Wiawso 3.0 km   66.0km 

4. Akontombra Township 1.0km   2.5km  

TOTAL   9.1km          120.4km 

 

             EDUCATION 

The Sefwi Akontombra Education Directorate is divided into Eight (8) Educational 

Circuits, with 260 public and 115 private schools for an efficient and effective 

management of educational institutions of the district.  

 

3.5 HEALTH 

There is one Hospital (Private), three (3) Health Centres and One (1) Maternity 
Home (private). There are also Twenty-Three (23) CHPs zones. Malaria continues 
to top the chart for the top ten reported cases in the district in terms of OPD 
attendance and death. There is no Medical Doctor in the District to take care of 
the 82,467 as a result of the health Centres not being upgraded to a hospital 
status. 
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          Table1. Public and Private Health Institutions in the District 
 SUB-

DISTRICT 
HOSPITAL HEALTH 

CENTRE/CLINIC 
MATERNITY 

HOME 
CHPS 

COMPOUND 

NSAWORA 1  1 0 7 

KRAMOKROM 1  1 0 4 

AKONTOMBRA 1 1 1 1 5 

ASANTEKROM 1  0 0 3 

BAWAKROM 1  0 0 4 

TOTAL 5 1 3 1 23 

 

Sorurce: District Health Directorate, Akontombra, 2019 

d. WATER AND SANITATION 

Access to Potable Water 
The source of water for households for domestic purposes and drinking are Bore-
hole/Pump/ pipe-borne water and Public tap/Standpipe. About 9.1% of the 
Population also rely on River/Stream as a source of water for drinking, mainly in 
the hamlets and Cottages  
  

e. ENERGY 
The district is partly covered by electricity supply under the national Grid, with 

about 75% of the communities connected and 10% earmarked to be connected. 

The coverage though very satisfactory, the service delivery is nothing good to 

write-home-about, since power outages and fluctuations is quite rampant in the 

entire district, a which results in  low productivity 

4  KEY ACHIEVEMENTS IN 2019 

  

 Education 
 

• Cladding of 6 – Unit Classroom Block at Aprutu (DDF) 
• Completion of 1 No. 6 – Unit Classroom Block at S/ Akontombra SHS by 

Petroleum Commission  
•  Support for 2019 B.E.C.E Mock Exams (DACF)  
• Construction of 1 N0. 6 – Unit Classroom Block with Auxiliary facilities at Adau 

Mensah  
• Completion of 1 No. 9 Unit Teachers Quarters at Asanteman  
• Completion of 1 No. 2 Unit KG Block with Auxiliary facilities at Akontombra 

Methodist School 
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 Health 

 

•  Completion of Yawkrom CHPS Compound with Nurses Quarters 
 

 Employment 
 

• Recruitment of 1218 youth into Youth in Afforestation under YEA 

• Recruitment of 640 Youth into Cross Pollination Exercise under YEA 

• Recruitment of 1500 youth into Cocoa Rehabilitation 

• Establishment of 217 Acre Cocoa Station at Akontombra 
 

 Transport  
 

• Reshaping of 27km road District-wide 

• Completion of Ackaakrom Culvert bridge 

           

                     Agric 

 

 Planting for Food and Jobs 
 

• Supply of 500 Bags of  Rice / Maize/ Pepper Seedlings to 296 farmers under 
Planting for Food and Jobs 

• Supply of 30,000 Cocoa Seedlings to Farmers under PERD in the District. 
 

 1 District 1 Factory 
 

• Acquisition and approval of 2.5acre land for the construction of Rice processing 
Plant by IFAD under 1D1F 
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5  REVENUE AND EXPENDITURE PERFORMANCE 

a. REVENUE  

 

REVENUE PERFORMANCE-  IGF ONLY 

ITEM 2017  2018  2019  

% 

performance 

at Jul,2019 

  Budget Actual Budget Actual Budget 

Actual as 

at July   

Property 

Rates 
 35,000.00 

                
11,088.00 35,000.00  16,299.00  35,000.00  12,516.43  35.76% 

Fees  
 28,520.00 

         
47,410.86 45,000.00  23,809.09  56,000.00  30,723.00  54.86% 

Fines 
3,000.00 

            
1,025.00 3,000.00 450.00 2,400.00 1,100.00 45.83% 

Licenses 
 56,797.00 

          
39,691.00 40,000.00  129,180.30 50,000.00 21,580.00  43.16% 

Land 
 63,466.85     87,281.00          130,000.00  51,919.00  108,200.00  103,324.32  95.49% 

Rent 
 25,000.00         0.00                  2,000.00  518.14  1,500.00  0.00  0.00% 

Investment 
          -           - -                          -  0.00  0.00  0.00% 

Miscellaneous 
 63,836,15 

            
17,589.02 2,000.00  2,317.83  1,400.00  179.50  12.82% 

Total 
 275,620.00     204,084.88            257,000.00  224,493.37  254,500.00  169,423.25  66.57% 
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REVENUE PERFORMANCE- ALL REVENUE SOURCES 

ITEM 2017 
  

2018 
   

2019 

%  

Perfor 

at July, 

2019 

  
Budget Actual Budget Actual Budget 

Actual as 

at 

July,2018   

IGF 
 275,620.00  204,084.88     258,000.00  224,493.37  254,500.00  169,423.25 79.17%  

Compensation transfer  
 529,713.55  461,764.16     862,326.81  535,596.76  855,244.00  519,875.75 60.78%  

Goods and Services transfer  
 30,335.98 91,189.14        47,000.00  59,139.26  63,897.58  201,723.87 315.69%  

Assets Transfer 
0 .00 0 .00  0.00  0.00  0.00  0.00 0.00%  

DACF 
 3,129,504.00 1,715,724 .83       3,232029.04  1,545,863.79  2,962,524.34  1,068,397.52 36.06%  

School Feeding 
0.00 0.00      

DDF 
    497,750.00 

      

0.00 497,750.00         435,760.68  600,000.00  594,402.28 99.06%  
UDG 

           - -                 -           -  - - - 
MP-DACF 

                            

Others (MAG) 
              0.00 149,377.43         75,000.00 81,322.72 175000.00 122,819.19 70.18% 

TOTAL 4,463,143.53 2,622.140.44     4,972,105.85 2,882,176.61 

     

4,911,165.92 2,676,641.86 54.95% 
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b. EXPENDITURE 

 

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) – ALL SOURCES 

Expenditure 2017 2018 2019  

  Budget Actual Budget Actual Budget 

Actual as at 

July 

% age 

Performance 

(as at Jul 

2019) 

Compensation  582,384.19 475,562.14 914,979.45 579,488.78 907,914.64 526,962.82 58.04% 

Goods and 

Services  1,212,162.53 843,675.13 127,929.36 176,101.35 1,267,873.41 941,572.42 74.26% 

Assets  2,649,976.81 1,302,903.17 2,728,914.11 1,522,223.96 2,635,387.05 1,208,115.62 45.84% 

Total 4,444,523.53 2,622,140.44 4,972,105.85 2,882,176.61 4,911,165.92 2,676,650.86 54.50% 

 

 

  

 

 

 



 

1. NMTDF POLICY OBJECTIVES IN LINE WITH SDGs AND TARGETS AND COST 

 
FOCUS AREA POLICY OBJECTIVE SDG’S SDG TARGETS BUDGET 

Public 

Accountability 

420101 

Deepen transparency and  
public accountability 

 

 

Peace, Justice & Strong 
Institutions (SDG 16) 

SDG Targets 16.5,  93,950 

Local Government 

410101 

Deepen political and 
administrative 
decentralization 

 Peace, Justice & Strong 
Institutions (SDG 16) 

SDG Targets 16.6 1,548,342 

Human Security 

and Public 

Safety 430101 

Enhance security service 
delivery 

 

 

Peace, Justice & Strong 
Institutions (SDG 16) 

SDG Targets 16.5, 16.6  360,000 

Human Settlements 

310102 

Promote sustainable, 
Spatially integrated, 
balanced and orderly 
development of human 
settlements 

 

 

Sustainable Cities and 
Communities (SDG 11) 

SDG Targets 11.3, 11.7 200,000 

Disaster Mgt & Climate 

Change 

260101 

Include Settlement 
implementation, inter 
climate change and  
disaster risk reduction 

Sustainable Cities and 

Communities (SDG 11) 

SDG Targets 11.b 243,331 
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FOCUS AREA POLICY OBJECTIVE SDGS  SDG TARGETS BUDGET 

Education 
520101  

Enhance inclusive and equitable access to, 
and participation in quality education at all 
levels 

Quality Education (SDG 
4) 

SDG Targets 
4.a 

1,189,416 

Health 
530101 

Ensure affordable, equitable, easily 
accessible and Universal Health Coverage 
(UHC 

Good Health & 
Wellbeing 
(SDG 3) 

SDG Targets 
3.1,3.2,3.3,3.8 

718,508 

Water and Sanitation 
300102 

Improve access to safe and reliable water 
supply 
services for all 

Clean Water & 
Sanitation 
(SDG 6) 

SDG Targets 
6.1,6.4,6.5 

611,000  

Child Welfare and Social 
Protection 
620103 

Strengthen Social 
protection, especially for children, women, 
persons with disability and the elderly 

Gender Equality, 
Reduced Inequalities 
(SDG 5) 

SDG Targets  
1.3, 5.3 

225,890 

Agric and Rural Development 
160201 

Improve production efficiency and Yield Zero hunger (SDG 2) 
No poverty (SDG 1) 

SDG Targets 
1.1, 1.2, 1.4, 
2.3, 1.7, 2.4,  

680,719 

Employment and Productivity 
360202 

 Pursue Livelihood opportunities Decent work & 
Economic Growth (SDG  
8) 

(SDG Target 
8.6) 

10,000 

Transport 
390101 

Improve efficiency and 
effectiveness of road transport infrastructure 
and services 

Industrial , Innovation & 
Infrastructure (SDG 9) 

SDG Targets 
11.3, 11.7 
11.a 

240,000 

Industrial Transformation 
160501 

Pursue flagship industrial 
Development initiatives 

Industrial, Innovation & 
Infrastructure (SDG 9) 
Decent work & 
Economic Growth (SDG  
8) 

SDG Targets 
9.2,9.3,9.4,9.b,9
.c 
8.6,8.10 

36,000 
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O utcome Indicator 

Description 
Unit of Measurement 

Baseline Latest status  Target  

Year 

2017 

Value 

2017 

Year 

2019 

Value 

2019 

Year 

2020 

Value 

2020 

IGF INCREASED   

Amount of property rates collected.   11,088   10,716   34,500 

No of trainings for Rev Collectors   3  2  2 

Availability of business register (yes/no) 2017  yes 2019  yes  2020  yes 

No. of properties numbered    680   745   1500 

 No. of properties valued   0   0   300 

IMPROVED 

ADMINISTRATIVE & 

HUMAN RESOURCE 

CAPACITY   

No. of functional sub District Structures available   1   2   2 

No. of Assembly Meetings held   3   2   3 

No of Management Meetings 2017  8 2019  4 2020  12 

 No of DPCU Meetings   6  3  4 

 No of Assembly members trained   7   7   22 

LOCAL ECONOMIC 

DEVELOPMENT 

ENHANCED 

Number of modern markets completed    0   1   2 

 No. of seedlings supplied to farmers under PERD 2017  0 2019  170,000 2020  1,000,000 

No. of Entrepreneurs Supported   6   11   20 

IMPROVED SERVICE 

DELIVERY 

Proportion of population with access to health facilities    95   100   100 

 Proportion of Students who passed BECE   79      100 

  
Proportion of population with access to basic drinking water 

sources 
2017  75 2019  89 2020  98 

   Number of days for acquiring construction/building permit   45   30   30 



 

2. REVENUE MOBILIZATION STRATEGIES FOR KEY REVENUE 

SOURCES 
As to how the Assembly intends to realize the 2020 IGF Revenue Projection of GH₵ 

320500.00  

 

 To resource the Area Councils to support revenue collection in the various 

communities in the District. 

 Valuation of Landed properties to help Property Rates collection in the District. 

 Collation of IGF Data for Revenue Collection  

 Training of NABCO, National Service Personnel and IGF Staff of the Assembly on 

Revenue Mobilization to increase revenue. 

 Procurement of Logistics for Revenue mobilization exercises 

 Motivation of Revenue Staff in the form of allowances  

 Implementation of anti-corruption strategies to avoid leakages 
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PART B: BUDGET PROGRAMME/SUB-PROGRAMME SUMMARY 

 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION 
 

1. Budget Programme Objectives 

 To provide support services, effective and efficient general administration and 

organization of the District Assembly. 

 To insure sound financial management of the Assembly's resources. 

 To coordinate the development planning and budgeting functions of the Assembly. 

 To provide human resource planning and development of the District Assembly. 

 

2. Budget Programme Description 

The program seeks to perform the core functions of ensuring good governance and 

balanced development of the District through the formulation and implementation of 

policies, planning, coordination, monitoring and evaluation in the area of local governance.  

 

The Program is being implemented and delivered through the offices of the Central 

Administration and Finance Departments. The various units involved in the delivery of the 

program include; General Administration Unit, Budget Unit, Planning Unit, Accounts 

Office, Procurement Unit, Human Resource, Internal Audit and Records Unit.  

 

A total staff strength of Seventeen (17) delivery this programme. They include 

Administrators, Budget Analysts, Planning Officers, Revenue Officers, and other support 

staff (i.e. Executive officers and drivers). The Program is being funded through the 

Assembly’s Composite Budget with Internally Generated Fund (IGF) and Government of 

Ghana transfer such as the District Assemblies’ Common Fund and District Development 

Facility.  
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME1: Management and Administration 
 

SUB-PROGRAMME 1.1  General Administration 

 
1. Budget Sub-Programme Objective 

 To provide administrative support and ensure effective coordination of the activities of 

the various departments and quasi institutions under the District Assembly.  

 To ensure the effective functioning of all the sub-structures to deepen the 

decentralization process. 

2. Budget Sub-Programme Description 

The General Administration sub-programme looks at the provision of administrative 

support and effective coordination of the activities of the various departments through the 

Office of the District Co-ordinating Director. The sub-programme is responsible for all 

activities and programmes relating to general services, internal controls, 

procurement/stores, transport, public relation and security. 

The core function of the General Administration unit is to facilitate the Assembly’s 

activities with the various departments, quasi institution, and traditional authorities and 

also mandated to carry out regular maintenance of the Assembly’s properties. In addition, 

the District Security Committee (DISEC) is authorized to initiate and implement 

programmes and strategies to improve security in the District. 

The Internal Audit Unit is authorized to spearhead the implementation of internal audit 

control procedures and processes to manage audit risks, detection and prevention of 

misstatement of facts that could lead to fraud, waste and abuse to the Assembly. 

Under the sub-programme the procurement processes of Goods and Services and Assets 

for the Assembly and the duty of ensuring inventory and stores management is being led 

by the Procurement/Stores Unit.  

The number of staff delivering the sub-programme is fourteen (10) with funding from 

DACF, DDF  and the Assembly’s Internally Generated Fund (IGF).  
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Benefactors of this sub-program are the departments, Regional Coordinating Council, 

quasi institutions, traditional authorities, non-governmental organizations, civil society 

organizations and the general public. 

The main challenges this sub programme will encounter are inadequate, delay and untimely 

release of funds, inadequate office space, and non-decentralization of some key 

departments. 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly measure the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assembly’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Organize quarterly 

management  

meetings annually  

 

Number of quarterly 

meetings held 
4 4 3 4 4 

Response to public 

complaints 

Number of working 

days after receipt of 

complaints 

 

5 

 

10 

 

8 

 

6 

 

7 

Annual Performance 

Report submitted 

Annual Report 

submitted  to RCC 

by  

 

- 

  

15th January  

 

15th January  

   

15th January 

     

15th January 

 

Compliance with 

Procurement 

procedures 

Procurement Plan 

approved by  

 

- 

30th 

November 

30th 

November 

30th 

November 

30th 

November 

Number of Entity 

Tender Committee 

meetings 

 

2 

 

3 

 

2 

 

4 

 

4 

Organize Stakeholder 

Consultative / Town 

hall meetings 

Number of 

consultative / T.H 

meetings held 

 

2 

 

2 

 

1 

 

2 

 

2 

Quarterly Internal 

Audit Report 

submitted to PM 

Number of Audit 

assignments 

conducted with 

reports. 

 

4 

 

4 

 

2 

 

4 

 

4 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Operations  Projects  

Internal Management of Organization  
Procurement of Office Equipment 

Procurement of Office Supplies and 

Consumables (Logistics Support) 

 

Procurement of Office Furniture and Fitting 

Organize Independence Day Celebrations   
 

Protocol Services  
 

Administrative and Technical Meetings  
 

Security Management  
 

Organize stakeholder consultative meetings   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME1: Management and Administration 
 

SUB-PROGRAMME 1.2  Finance and Revenue Mobilization 

 
1. Budget Sub-Programme Objective 

 To insure sound financial management of the Assembly's resources. 

 To ensure timely disbursement of funds and submission of financial reports. 

 To ensure the mobilization of all available revenues for effective service delivery. 

2. Budget Sub-Programme Description 

 

This sub-programme provides effective and efficient management of financial resources 

and timely reporting of the Assembly finances in accordance with accounting policies, 

rules, regulations, and best practices. 

 

The sub-program operations and major services undertaken include: Revenue mobilization 

activities of the Assembly; keep, render and publish statements on Public Accounts; keep 

receipts and custody of all public and trust monies payable into the Assembly’s Fund; and 

assists the disbursement of appropriate and authorized funds. 

 

The sub-programme is manned by six (8) officers comprising of Accountants, Revenue 

Officers and Commission collectors with funding from District Assembly Common Fund 

(DACF) transfers and Internally Generated Fund (IGF).  

The beneficiaries’ of this sub- program are the departments, associated institutions and the 

general public. This sub-program is limited by, inaccurate data on ratable items and 

inadequate logistics for revenue mobilization and public education and sensitization. 
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3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly measure the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assembly’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Annual and 

Monthly 

Financial 

Statement of 

Accounts 

submitted. 

Annual Statement 

of Accounts 

submitted by 

 

31st March, 

2018 

       

31st March 

,2019 

 

31stMarch,    

2020 

 

31st March, 

2021 

     

31st March, 

2022 

Number of 

monthly Financial 

Reports  submitted 

12 12 8 12 12 

Achieve average 

annual growth of 

IGF by at least 

10% 

Annual percentage 

growth  
12% 10% 10% 15% 20% 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

 

 

 

 

 

 

 

 

Operations  Projects  

Procurement of Value Books  
 

 

Support for Revenue Improvement strategies 
 

 

Furnishing of Revenue Office   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME1: Management and Administration 
 

SUB-PROGRAMME 1.3  Planning, Budgeting and Coordination 

 
1. Budget Sub-Programme Objective 

To facilitate, formulate and co-ordinate the development planning and budget management 

functions as well as the monitoring and evaluation systems of the Assembly.  

2. Budget Sub-Programme Description 

The sub-programmes coordinate policy formulation, preparation and implementation of 

the District Medium Term Development Plan, Monitoring and Evaluation Plan as well as 

the Composite Budget of the District Assembly. The two (2) main units are the Planning 

and Budget Unit.  The main sub-program operations include; 

 Preparing and reviewing District Medium Term Development Plans, M& E Plans, and 

Annual Budgets.  

 Managing the budget approved by the General Assembly and ensuring that each 

program/project uses the budget resources allocated in accordance with their mandate. 

 Co-ordinate and develop annual action plans, monitor and evaluate programmes and projects 

  Monitoring and evaluation of entire operations and projects of the Assembly to ensure 

compliance of rules, value for money and increase performance. 

 Organizing stakeholder Consultative meetings, public forum and town hall meeting. 

 

There are Four (4) officers responsible for delivering the sub-programme consisting the 

Budget Analyst, Assistant Budget Analyst and Two (2) Planning Officers. The main funding 

sources of this sub-programme is the District Assembly Common Fund (DACF) and 

Internally Generated Funds (IGF). Beneficiaries of this sub- program are the departments, 

the general public and other institutions. 

Challenges hindering the efforts of this sub-programme include inadequate office space for 

Budget and Planning officers, inaccurate Revenue data on ratable items and inadequate 

logistics for public education and sensitization. 
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3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly which measure the performance of this sub-programme. The past data indicates 

actual performance whilst the projections are the Assembly’s estimate of future 

performance. 

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Composite 

Budget prepared 

based on 

Composite 

Annual Action 

Plan 

Composite Action 

Plan and Budget 

approved by 

General Assembly 

 

23rd  

October 

 

25th   

October 

 

26th  

September 

 

30th    

September 

 

30th 

September 

Social 

Accountability 

meetings held 

Number of Town 

Hall meetings 

organized 

 

2 

 

2 

 

1 

 

2 

 

2 

Compliance with 

budgetary 

provision  

% expenditure kept 

within budget  

 

94 

 

98 

 

100 

 

100 

 

100 

Monitoring & 

Evaluation 

Number  of 

quarterly 

monitoring reports 

submitted 

 

4 

 

4 

 

3 

 

4 

 

4 

 Annual Progress 

Reports submitted 

to NDPC by 

 

15th March 

 

15th March 

 

15th March 

 

15th March 

 

15th March 

 

4. Budget Sub-Programme Operations and Projects 

 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

 

Operations  Projects  

Preparation and submission  of Development 

Plan and Annual Action Plan 

 

 

Preparation and Submission of Annual PBB – 

Budget  

 

 

Monitoring and Evaluation of Programmes and 

Projects 

 

 

Fee Fixing Resolution  
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BUDGET SUB-PROGRAMME SUMMARY 

PROGRAMME1: Management and Administration 

SUB-PROGRAMME 1.3  Legislative Oversights 

1. Budget Sub-Programme Objective 

To ensure full implementation of the political, administrative and fiscal decentralization 

reforms. 

2. Budget Sub-Programme Description 

This sub-programme formulates appropriate specific district policies and implement them 

in the context of national policies. These policies are deliberated upon by its Area Councils, 

Sub-Committees and the Executive Committee. The report of the Executive Committee is 

eventually considered, approved and passed by the General Assembly into lawful district 

policies and objectives for the growth and development of the district.   

The office of the Honourable Presiding Member spearheads the work of the Legislative 

Oversight role and ably assisted by the Office of the District Coordinating Director. The 

main unit of this sub-programme is the Area Councils, Office of the Presiding Member and 

the Office of the District Coordinating Director.   

The activities of this sub-programme are financed through the IGF, and DACF funding 

sources available to the Assembly. The beneficiaries of this sub-programme are the Area 

Councils, local communities and the general public.    

Efforts of this sub-programme are however constrained and challenged by the inadequate 

logistics to the Area Councils of the Assembly. 
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Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the District’s estimate of future performance.  

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Organize 

Ordinary 

Assembly 

Meetings 

annually  

 

Number of General 

Assembly 

meetings held 
3 3 2 4 4 

Number of 

statutory sub-

committee meeting 

held 

4 4 3 4 4 

Build capacity of 

Town/Area 

Council annually 

Number of training 

workshop 

organized 

 

1 

 

1 

 

2 

 

2 

 

2 

Number of area 

council supplied 

with furniture 

 

0 

 

1 

 

1 

 

0 

 

0 

 

3. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

 

 

 

 

Operations  Projects  

Protocol Services 
 

 

Support for Sub-structures 
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BUDGET SUB-PROGRAMME SUMMARY 

 

PROGRAMME1: Management and Administration 
 

SUB-PROGRAMME 1.5 Human Resource Management 

 
1. Budget Sub-Programme Objective 

 To achieve institutional performance goals that are linked to the individual and team 

performance objectives, as the basis for determining performance results and merit. 

 To provide Human Resource Planning and Development of the Assembly. 

 To develop capacity of staff to deliver quality services. 

 

2. Budget Sub-Programme Description 

 

The Human Resource Management seeks to develop the departments, division and unit’s 

decision making and build capacity of the manpower which will ultimately improve the 

workforce and organizational effectiveness. In carrying out this sub-programme it is 

expected that productivity would be enhanced at the Assembly as well as decision making 

in the management of Human Resource. 

 

Major services and operations delivered by the sub-program include human resource 

auditing, performance management, service delivery improvement, upgrading and 

promotion of staff. It also includes Human Resource Management Information System 

which ensures frequent update of staff records through electronic means, guaranteeing 

efficient and good salary administration, assistance of recruitment and selection as well as 

postings of seasoned staff to fill available vacancies in the district. 

 

Under this, only one (1) staff carry out the activities of the sub-programme with main 

funding from GoG transfer and Internally Generated Fund. The work of the human 

resource management is challenged with inadequate staffing, inadequate office space and 

logistics. The sub-programme would be beneficial to staff of the Departments of the 

Assembly, Local Government Service Secretariat and the general public.  
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3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly’s measure the performance of this sub-programme. The past data indicates 

actual performance whilst the projections are the Assembly’s estimate of future 

performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Appraisal staff 

annually 

 

Number of staff 

appraisal 

conducted 

 

34 

 

41 

 

11 

 

61 

 

61 

Administration of 

Human Resource 

Management 

Information 

System (HRMIS)  

Number of updates 

and submissions  

 

6 

 

12 

 

12 

 

12 

 

12 

Prepare and 

implement 

capacity building 

plan 

Composite training 

plan approved by  

         

  31st Dec 

  

   31st Dec 

 

31st Dec. 

 

31st Dec. 

 

31st Dec. 

Number of training  

workshop held 

 

1 

 

         0 

 

3 

 

3 

 

3 

Salary 

Administration  

Monthly validation  

ESPV 

 

12 

 

12 

 

9 

 

12 

 

12 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

 

 

 

 

Operations  Projects  

Personnel and Staff Management 
 

 

Organize Training Workshops for Staff 
 

 

Appraisal of Staff Performance 
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BUDGET PROGRAMME SUMMARY 

PROGRAMME 2: INFRASTRUCTURE DELIVERY AND MANAGEMENT 
 

1. Budget Programme Objectives 

  
 To plan, manage and promote proper, sustainable and cost effective development of 

Buildings for human settlements in line with good environmental and planning 

objectives.  

 To implement development programmes to enhance rural transport through improved 

feeder roads, farm and market road networks. 

 To improve service delivery and ensure quality of life in rural areas. 

 

2. Budget Programme Description 

The Two (2) Departments responsibility for delivery of the program are Physical (Spatial) 

Planning and Works Departments.  

The Physical 9Spatial) Planning sub-programme seeks to guide the District Assembly on 

national policies on physical planning, land use and development. It fundamentally focuses 

on human settlement development and ensuring that human activities within the district are 

carried out in a more planned, orderly and spatially organized manner. 

 

The Department of Works of the District Assembly is a merger of the former Public Works 

Department, Department of Feeder Roads and Water and Sanitation Unit, of the Assembly 

and responsible for assisting the Assembly to formulate policies on works within the 

framework of national policies.  

The programme is manned by one (2) officers with support and oversight responsibilities 

from Bibiani Municipal Assembly Physical Planning Department. The programme is 

carried out with funding from GoG transfers and Internally Generated Funds from the 

Assembly. The beneficiaries of the program include urban and rural dwellers in the District. 
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 2: INFRASTRUCTURE DELIVERY AND MANAGEMENT 
 

SUB-PROGRAMME 2.1 Physical and Spatial Planning 

1.      Budget Sub-Programme Objective 

To plan, manage and promote harmonious, sustainable and cost effective development of 

human settlements in accordance with sound environmental and planning principles.  

 

2. Budget Sub-Programme Description 

The sub-programme seeks to co-ordinate activities and projects of departments and other 

agencies including non-governmental organizations to ensure compliance with planning 

standards. It also focuses on the landscaping and beautification of the district capital. The 

Physical and Spatial Planning sub-programme is delivered through the Department of 

Physical Planning and tasked to manage the activities of the former department of Town 

and Country Planning and the department of Parks and Gardens in the District.  

 

Major services delivered by the sub-program include; 

 Assist in the preparation of physical plans as a guide for the formulation of 

development policies and decisions and to design projects in the District. 

 Advise on setting out approved plans for future development of land at the district level. 

 Assist to provide the layout for buildings for improved housing layout and settlement. 

 Advise the Assembly on the siting of bill boards, masts and ensure compliance with 

the decisions of the Assembly. 

 Undertake street naming, numbering of house and related issues. 

 

This sub programme is funded from the Central Government transfers which go to the 

benefit of the entire citizenry in the District. The sub-programme is manned by the officers 

from the mother district and are faced with the operational challenges which include 

inadequate staffing levels, inadequate office space and untimely releases of funds. 
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3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly measure the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assembly’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Planning Schemes 

prepared 

Number of 

planning schemes 

approved at the 

Statutory Planning 

Committee  

 

1 

 

1 

 

2 

 

2 

 

2 

Street Addressed 

and Properties 

numbered 

Number of streets 

signs post mounted 

 

11 

 

0 

 

50 

 

50 

 

50 

 Number of 

properties 

numbered 

 

1127 

 

341 

 

46 

 

300 

 

300 

Statutory 

meetings 

convened 

Number of 

meetings 

organized 

 

4 

 

4 

 

2 

 

4 

 

4 

 

 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

 

 

 

 

 

Operations  Projects  

Land Use & Spatial Planning  

Valuation of Properties in the District 

Street Naming and Property Addressing System 
 

 

Organize meetings 
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 2: INFRASTRUCTURE DELIVERY AND MANAGEMEN 

 

SUB-PROGRAMME 2.2 Infrastructure Development 

 
1. Budget Sub-Programme Objective 

 To device development programmes to improve rural transport through improved 

feeder and farm to market road network. 

 To enhance service delivery to ensure quality of life in rural areas. 

 To increase provision of affordable and safe water 

 

2. Budget Sub-Programme Description 

 

The sub-programme is tasked with the responsibility of developing and implementing 

appropriate strategies and programmes that aims to improve the living conditions of rural 

dwellers. Under this sub-programme reforms including feeder road construction and 

rehabilitation as well as rural housing and water programmes are adequately addressed. 

The department of Works comprising of former Public Works, Feeder Roads, and Rural 

Housing Department is delivering the sub-programme.  The sub-program operations 

include; 

 Facilitating the implementation of policies on works and report to the Assembly 

 Assisting to prepare tender documents for all civil works projects to be undertaken by 

the Assembly through contracts or community initiated projects. 

 Facilitating the construction, repair and maintenance of public buildings, roads 

including feeder roads and drains along any streets in the major settlements in the 

District. 

 Facilitating the provision of adequate and wholesome supply of potable water for the 

entire District. 

 Assisting in the inspection of projects undertaken by the District Assembly with 

relevant Departments of the Assembly. 
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 Provide technical and engineering assistance on works undertaken by the Assembly. 

This sub programme is funded from the Central Government transfers and Assembly’s 

Internally Generated Funds which goes to the benefit of the entire citizenry in the District. 

The sub-programme is managed by one staff. Key challenges encountered in delivering 

this sub-programme include inadequate staffs and untimely releases of funds for the 

activities of the Department. 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly measure the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assembly’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Maintenance of 

feeder roads 

ensured annually 

Km’s of feeder 

roads 

reshaped/rehabbed 

 

- 

 

- 

 

10km 

 

15km 

 

15km 

Capacity of the 

Administrative  

and Institutional 

systems enhanced   

Number of street 

lights maintained 

 

37 

 

25 

 

36 

 

50 

 

50 

Number of 

boreholes drilled 

mechanized  

 

2 

 

1 

 

10 

 

10 

 

10 

 

4. Budget Sub-Programme Operations and Projects 

 

    The table lists the main Operations and projects to be undertaken by the sub-programme 

Operations  Projects  

   

Supervision and regulation of infrastructure 

development 

 

Drilling of 5 No. Mechanized boreholes 

Repair and maintenance of Official vehicles and 

Equipment 

 Procurement of Furniture for Residential 

accommodation  

Rehabilitation of Residential Accommodation 

 Completion of 2 No. 4 – Unit Semi – Detached 

Staff Bungalow at Akontombra 

Rehabilitation of Office Buildings  

 Construction of 6 – Metter Box Covert on 

Anhwiafutu Road 

Reshaping of Feeder Roads  
 

Construction of Urinal at Kramokrom Market 

 

 Construction of Revenue Check Point at Pekyi 

Barrier  
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BUDGET PROGRAMME SUMMARY 

 
PROGRAMME 3: SOCIAL SERVICES DELIVERY 
 

1. Budget Programme Objectives 

 To formulate and implement policies on Education in the District within the framework 

of National Policies and guidelines. 

 To formulate, plan and implement district health policies within the framework of 

national health policies and guidelines provided by the Minister of Health. 

 To accelerate the provision of improved environmental sanitation service. 

 To assist the Assembly to formulate and implement social welfare and community 

development policies within the framework of national policy. 

 To attain universal births and deaths registration in the District. 

 

2. Budget Programme Description 

The Social Service Delivery program seeks to harmonize the activities and functions of the 

following agencies; Ghana Education Service, Youth Employment Authority and Youth 

Authority operating at the district level.  

To improve Health and Environmental Sanitation Services, the programs aims at providing 

facilities, infrastructural services and programmes for effective and efficient waste 

management for the environmental sanitation, the protection of the environment and the 

promotion of public health.  

The programme also intends to make provision for community care services including 

social welfare services and street children, child survival and development. 

The Birth and Death Registry seeks to provide accurate, reliable and timely information of 

all births and deaths occurring within the District for socio-economic development through 

their registration and certification. 
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The various organization units involved in the delivery of the program include; Ghana 

Education Service, District Health Services, Environmental Health Unit, Social Welfare & 

Community Development Department and Birth & Death Registry.  

The funding sources for the programme include GoG transfers and Internally Generated 

Funds from of the Assembly. The beneficiaries of the program include urban and rural 

dwellers in the District. Total staff strength of eleven (10) from the Social Welfare & 

Community Development Department and Environmental Health Unit with support from 

staffs of the Ghana Education Service, Ghana Health Service who are schedule 2 

departments is delivering this programme  
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BUDGET SUB-PROGRAMME SUMMARY BUDGET 

 

PROGRAMME 3 : SOCIAL SERVICES DELIVERY  

SUB-PROGRAMME 3.1 Education and Youth Development 

1. Budget Sub-Programme Objective 

 

 To formulate and implement policies on Education in the District within the contexts  

of National Policies and guidelines  

 Improve Quality Teaching and Learning activities in the Distract. 

 Increase access to education through school improvement / Provision of infrastructure. 

 Ensure Teacher development and regular supervision at the basic School level.  

 Promoting entrepreneurship among the youth and needy but brilliant students.  

 

2. Budget Sub-Programme Description 

 

The Education and Youth Development sub-programme is responsible for pre-school, 

special school, basic education, youth and sports development or organization and library 

services at the District level. Key sub-program operations include; 

 Advising the District Assembly on matters relating to preschool, primary, junior high 

schools in the district and other matters that may be referred to it by the District 

Assembly. 

 Facilitate the supervision of pre-school, primary and junior high schools in the District 

 Co-ordinate the organization and supervision of training programmes for youth in the 

district to develop leadership qualities, personal initiatives, patriotism and community 

spirit. 

 Advise the Assembly on all matters relating to sports development in the District. 
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Organizational units delivering the sub-programme include the Ghana Education Service, 

District Youth Authority, Youth Employment Agency (YEA) and Non-Formal Department 

with funding from the GoG and Assembly’s Internally Generated Funds.  

Major challenges hindering the success of this sub-programme includes inadequate staffing level, 

delay and untimely release of funds, inadequate logistics.  Beneficiaries of the sub-programme are 

urban and rural dwellers in the District.  

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly measure the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assembly’s estimate of future performance. 

 Past Years Projections 

Main Outputs 
Output Indicator 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Increase/improve 

educational 

infrastructure and 

facilities 

Number of 

classroom blocks 

constructed 

 

3 

 

3 

 

 

2 

 

 

 

4 

 

 

4 

Teaching and 

Learning 

Enhanced 

Supply of Exercise 

Books to Pupils  
7,000 10,000 12,000 10,000 10,000 

Support for 

B.E.C.E Exams 

Number / 

Percentage (%) of 

Students who 

passed the BECE 

Exams 

170    

100% 

173    

100% 

178   

100% 

180     

100% 

184          

100% 
 

Brilliant but 
needy students 
supported 

Number of 
students 
supported 
financially  

178 121 184 190 190 

 

 

4. Budget Sub-Programme Operations and Projects 

 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

Operations  Projects  

Support for B.E.C.E Mock Exams  

 Construction of 1 No. 3 Unit Classroom Block 

with Ancillary facilities at Edewuakrom 
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BUDGET SUB-PROGRAMME SUMMARY 

PROGRAMME 3 : SOCIAL SERVICES DELIVERY 

SUB-PROGRAMME 3.2 Health Delivery 

 
1. Budget Sub-Programme Objective 

The main objective of this sub-programme is to formulate, plan and implement district 

health policies within the dimensions of national health policies and guidelines provided 

by the Ministry of Health. 

 

2. Budget Sub-Programme Description 

The sub-programme aims at providing facilities, infrastructural services and programmes 

for effective and efficient promotion of public and environmental health in the District. 

Public Health aims at delivering public, family and child health services directed at 

preventing diseases and promoting the health of all people living in the District. It also 

seeks to coordinate the works of health centers or posts or community based health workers 

and facilitates collection and analysis of data on health. In addition, emphasis will be placed 

on supporting high-risk groups to prevent the spread of Malaria,  HIV/AIDS, TB among 

others.  

The Environmental Health aims at facilitating improved environmental sanitation and good 

hygiene practices in both rural and urban dwellers in the District. It provides, supervises 

and monitors the execution of environmental health and environmental sanitation services. 

It also aims at empowering individuals and communities to analyse their sanitation 

conditions and take collective action to change their environmental sanitation situation. 

The sub-program operations include; 

Support for Girl Child Education  

 Construction of 1 No. 3 Unit Classroom Block 

Ackaakrom 

Support for needy but brilliant students  

 Supply of 300 Dual and Mono Desks to 

schools 

MP’s Support for youth development  

 Construction of 1 No. 3 – Unit Classroom 

Block at Sikaneasem  

Rehabilitation of Selected Schools  

 Construction of 1 No. 3 – Unit Classroom 

Block with Toilet facility at Betenase  

 

 Construction of 1 No. 3 – Unit Teachers 

Quarters at Nsawora    

 
 

Construction of 1. No K.G Block at Nsawora  
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 Advising the Assembly on all matters relating to health including diseases control and 

preventions. 

 Undertaking health education and family immunization and nutrition programmes. 

 Preventing new transmission, including awareness creation, direct service delivery and 

supporting high risk groups. 

 Providing support for people living with HIV/AIDS and their families. 

 Inspection of meat, fish, vegetables and other foodstuff and liquids of whatever kind or 

nature, whether intended for sale or not and to seize, destroy and otherwise deal with 

such foodstuff or liquids as are unfit for human consumption. 

 Supervise and control slaughter houses and pounds and all such matters as may be 

necessary for the convenient use of such slaughter houses. 

 Advise and encourage the keeping of animals in the district including horses, cattle, 

sheep and goats, domestic pets and poultry. 

 

The sub-programme would be delivered through the offices of the District Health 

Directorate and the Environmental Health Unit with a total staff strength of four (8). 

Funding for the delivery of this sub-programme comes from the District Assembly Common 

Fund (DACF) and Internally Generated Funds. The beneficiaries of the sub-program are the 

various health facilities and entire citizenry in the district. 

Challenges affecting the success of this sub-programme include delay and untimely release 

of funds from central government, inadequate office space, inadequate equipment and 

logistics to health facilities.     

Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly’s measure the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assembly’s estimate of future performance. 
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Main Outputs Output 

Indicator 

Past Years Projections 

2017 2018 Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Maternal and 

child health 

improved 

Number of 

community 

durbars on ANC, 

safe deliver, PNC 

and care of new 

born and mother 

4 4 4  4 4 

% of staff trained 

on  
55% 60% 70% 80% 90% 

Improve access 

to Health care 

delivery 

Number of health 

facilities 

equipped  

 

2 

 

        3 

 

2 

 

3 

 

3 

Improved 

environmental 

sanitation  

Number of 

disposal site 

created  

 

- 

 

- 

 

1 

 

1 

 

1 

Number food 

vendors tested 

and certified 

 

225 

 

230 

 

         245 

 

255 

 

255 

 Number 

communities 

sensitized 

 

34 

 

34 

 

38 

 

41 

 

41 

 

3. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

 

Operations  Projects  

District Response Initiative (DRI) on HIV/AIDS 

and Malaria 

 Completion of 8 No. Uncompleted CHPS 

Compound by MP 

Provision for Sanitation Improvement Package 

(SIP) 

 Completion of 1 No. Yawkrom CHPS 

Compound  

Education on Environmental and Sanitation 

issues 

 Construction of 1 No. CHPS Compound at 

Kojokrom 

Provision for Fumigation  

 Construction of Maternity Block at 

Edewuakrom 

 
 

Completion of NHIS Office at Akontombra 

 

 Procurement of Furniture for Environmental 

Health Office 

 

 Procurement of 2. No. Motor Bikes for 

Environmental Health Activities  
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 3: SOCIAL SERVICES DELIVERY 
 

SUB-PROGRAMME 3.3 Social Welfare and Community Development  

 

 
1.      Budget Sub-Programme Objective 

The objective of the sub-programme is to assist the Assembly to formulate and implement 

social welfare and community development policies within the framework of national 

policy. 

 

2. Budget Sub-Programme Description 

The Social Welfare and Community Development department is responsible for this sub-

programme. Basically, Social Welfare aims at promoting and protection of rights of 

children, seek justices and administration of child related issues and provide community 

care for disabled and needy adults under the Livelihood Empowerment program. 
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Community Development is also tasked with the responsibility of promoting social and 

economic growth in the rural communities through popular participation and initiatives of 

community members in activities of poverty alleviation, employment creation and 

illiteracy eradication among the adult and youth population in the rural and urban poor 

areas in the District. Major services to be delivered include; 

 Facilitating community-based rehabilitation of persons with disabilities. 

 Assist and facilitate provision of community care services including registration of 

persons with disabilities, assistance to the aged, personal social welfare services, and 

assistance to street children, child survival and development, socio-economic and 

emotional stability in families. 

 Assist to organize community development programmes to improve and enrich rural 

life through literacy and adult education classes, voluntary contribution and communal 

labour for the provision of facilities and services such as water, schools, library, 

community centres and public places of convenience.  

 

This sub programme is undertaken with a total staff strength of seven (7) with funds from 

GoG transfers (PWD Fund), DACF and Assembly’s Internally Generated Funds. 

Challenges facing this sub-programme include, inadequate office space and logistics for 

public education for Community Development activities.  

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly measure the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assembly’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Increased 

assistance to 

PWDs annually 

Number of 

beneficiaries 42 35 42 80 100 
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Social Protection 

programme 

(LEAP) improved  

annually 

 

Number of 

beneficiaries 
46 86 110 110 130 

Capacity of 

stakeholders 

enhance 

Number of 

communities 

sensitized on self-

help projects 

8 10 10 15 15 

Number of public 

education on gov’t 

policies, programs 

and topical issues 

- - 2 2 2 

 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

 

 

BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 4: ECONOMIC DEVELOPMENT  
 

SUB-PROGRAMME 4.2 Agricultural Development 

 
1. Budget Sub-Programme Objective 

 
 To help in the formulation and implementation of agricultural policy for the District 

Assembly within the ambit of national policies. 

 To provide extension services in the areas of modern farming practices, improved 

planting materials, pests control and veterinary services in the District. 

 

1. Budget Sub-Programme Description 

The department of Agriculture is responsible for providing the Agricultural Service and 

Management of sub-programme. It seeks to deliver effective extension and other support 

Operations  Projects  

Support for People with Disability  
 

 

Support for Childs Rights protection  
 

 

   



Sefwi Akontombra District Assembly 

 
44 

 

services to farmers and traders for improved livelihood in the District. Moreover, the sub-

programme deals with identifying and propagating improved modern technological 

farming practices to assist farmers venture in good agricultural practices. Fundamentally, 

it seeks to deliver improved agricultural technologies through the use of effective and 

efficient agricultural extension service delivery approaches. 

 

The sub-program operations include; 

 Promoting extension services to farmers on government policies on Agriculture. 

 Assisting and participation in on-farm adaptive researches and survey on pests and 

diseases of crop and livestock. 

 Training of AEA’s, DDO’s and farmers on improved planting materials  

 Organizing of Farm demonstrations to improve productivity and encouraging crop 

development through nursery propagation. 

The sub-programme is handled by Nine (9) officers with funding from the GoG transfers, 

Assembly’s support from the Internally Generated Fund, Common Fund and Donor 

Support (CIDA / MAG). It aims at providing benefits to the rural farmers and dwellers. 

Key challenges include inadequate staffing, inadequate office space, untimely releases of 

funds and inadequate logistics for public education and sensitization. 

2. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly measure the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assembly’s estimate of future performance. 
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3. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

 

 

BUDGET PROGRAMME SUMMARY 

 

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Strengthened of 

farmers Capacity 

Number of farmer- 

based 

organizations 

trained 

 

5 

 

6 

 

7 

 

7 

 

7 

 

Increased cash 

crops production 

under Planting for 

Export and Rural 

Development 

(PERD)  

Number of 

seedlings nursed 

 

 

4,600 

 

30,000 

 

35,000 

 

50,000 

 

70,000 

Number of farmer 

benefited 

 

72 

 

174 

 

296 

 

300 

 

300 

Quality and 

quantity of 

livestock 

production 

increase annually 

Number of disease 

resistant livestock 

breeds introduced.  

 

- 

 

- 

 

 

201 

 

120 

 

100 

Operations  Projects  

Repairs of Agric Vehicle / Motor Bikes   

Organizing of farm demonstrations to increase 

Agric production  

 Nursery of  100,000 Coconut and oil palm 

Seedling under Planting for Food and Rural 

Economic Development modules  

Provision for sensitization of Communities on 

Agric Policies of Government to increase 

production  

 

Acquisition of Land for 1D1F for Rice Factory 

Conduct survey on pests and diseases of crop 

and livestock 

 

Furnishing of the Agric Office 

Provision for fuel Agric Vehicles / Motor Bikes 

for extension services  

 

 

Organizing of National Farmers Day 

Celebration 

 

 

Training of women on Oil Palm processing and 

Batik Tie & Dye 
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PROGRAMME 5: ENVIRONMENTAL MANAGEMENT 
 

1. Budget Programme Objectives 

 To ensure that ecosystem services are protected and maintained for future human 

generations.  

 To manage disasters by co-ordinating resources and developing the capacity of 

communities to respond effectively to disasters and improve their livelihood through 

social mobilization, employment generation and poverty reduction projects. 

  

2. Budget Programme Description 

The Environmental Management offers research and opinions on use and conservation of 

natural resources, protection of habitats and control of hazards. It also seeks to promote 

sustainable forest, wildlife and mineral resource management and utilization.  

Disaster Prevention and Management programme is also responsible for the management 

of disasters as well as other emergencies in the District. It seeks to enhance the capacity of 

society to prevent and manage disasters and to improve the livelihood of the poor and 

vulnerable in the rural communities through effective disaster management, social 

mobilization and employment generation.  

Staffs from NADMO and Forestry and Game Life Section of the Forestry Commission in 

the District is undertaking the programme with funding from GoG transfers and Internally 

Generated Funds of the Assembly. The beneficiaries of the program include urban and 

rural dwellers in the District.  
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME5: ENVIRONMENTAL MANAGEMENT  
 

SUB-PROGRAMME 5.1 Disaster Prevention and Management  

 
1. Budget Sub-Programme Objective 

To manage disasters by co-ordinating resources and developing the capacity of 

communities to respond effectively to disasters and improve their livelihood through social 

mobilization, employment generation and poverty reduction projects. 

 

2. Budget Sub-Programme Description 

The National Disaster Management Organization (NADMO) section under the Assembly 

is responsible for delivering the sub-programme. It seeks to assist in planning and 

implementation of programmes to prevent and/or lessen disaster in the District within the 

peripheral of national policies.  

 

The sub-program operations include; 

 To facilitate the organization of public disaster education campaign programmes to 

create awareness of hazards of disaster and underscore the role of the individual in 

disaster prevention. 

 Prepare and review disaster prevention and management plans to prevent or control 

disasters arising from floods, bush fires, and human settlement fire, earthquakes and 

other natural disasters. 

 To participate in post disaster assessment to determine the extent of damage and needs 

of the disaster area. 

 Co-ordinate the receiving, management and supervision of the distribution of relief 

items in the District.  

 Facilitate collection, collation and preservation of data on disasters in the District. 

 

The sub-programme is undertaken by 16 officers from the NADMO section with funding 

from the GoG transfers, Common Fund and Assembly’s support from the Internally 



Sefwi Akontombra District Assembly 

 
48 

 

Generated Fund. The sub-programme gives benefit to the entire Populace within the 

District. Some challenges facing the sub-programme include inadequate office space, 

delays in releases of funds and inadequate logistics for public education and sensitization. 

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the District 

Assembly measure the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assembly’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Capacity to 

manage and 

minimize disaster 

improve annually 

Number of 

Officers trained for 

disaster prevention  

 

 

 

7 

 

        9 

 

12 

  

12 

Develop predictive 

early warning 

systems 

 

- 

 

- 

30th 

April 

30th 

 April 

30th  

April 

Number bush fire 

volunteers trained 

 

- 

 

- 

 

24 

 

30 

 

30 

Support victims 

of disaster 

Number of victims 

supplied with relief 

items 
-  17 30 30 

 

 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

BUDGET SUB-PROGRAMME SUMMARY 

 

Operations  Projects  

Education on Cholera and Rainstorm   

 

Silting of Drainages to avoid flooding  (Climate 

Change activities) 

 

 

Education on Domestic and Bush Fires 
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PROGRAMME5: ENVIRONMENTAL MANAGEMENT  
 

SUB-PROGRAMME 5.2 Natural Resource Conservation and Management  

 
1. Budget Sub-Programme Objective 

 To ensure that ecosystem services are protected and maintained for future human 

generations. 

 To implement existing laws and regulations and programmes on natural resources 

utilisation and environmental protection. 

 Increase environmental protection through re-afforestation. 

 

2. Budget Sub-Programme Description 

The Natural Resource Conservation and Management refers to the management of natural 

resources such as land, water, soil, plants and animals, with a particular focus on how 

management affects the quality of life for both present and future generations.  

 

Natural Resource Conservation and Management seek to protect, rehabilitate and 

sustainably manage the land, forest and wildlife resources through collaborative 

management and increased incomes of rural communities who own these resources.  

 

The sub-programme brings together land use planning, water management, biodiversity 

conservation, and the future sustainability of industries like agriculture, mining, tourism, 

fisheries and forestry. It also recognises that people and their livelihoods rely on the health 

and productivity of our landscapes, and their actions as steward of the land plays a critical 

role in maintaining this health and productivity. The sub-programme is spearheaded by 

Forestry Section and Game Life Section under the Forestry Commission. 

 

The funding for the sub-programme is from Central Government transfers. The sub-

programme would be beneficial to the entire residents in the District. Some challenges 

facing the sub-programme include inadequate office space, untimely releases of funds and 

inadequate logistics for public education and sensitization. 

 

3. Budget Sub-Programme Results Statement 
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The table indicates the main outputs, its indicators and projections by which the District 

Assembly measure the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assembly’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2017 2018 

Budget 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Firefighting 

volunteers trained 

and equipped 

Number of 

volunteers trained  - - 15 20 20 

Re-afforestation Number of 

seedlings 

developed and 

distributed 

 

- 

 

- 

 

500 

 

500 

 

1,000 

 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and projects to be undertaken by the sub-programme 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Operations  Projects  

Internal Management of Organization  
 

  
 


